INCO TeCH

Incotech HK Ltd.

The Power of Sourcing




INCO TeCH Who we Are

Incotech provides dedicated management services
integration and sourcing services for customers and for
projects in Medical, Tools, Home Appliances,
Telecommunication, Led lighting and more.

During its 35 years of operation, Incotech has gained
vast experience and knowledge in different fields,
processes and cultures which contributed to its
success.

Experience

\ Straight Ahead



INCO TeCH

Our Vision

Incotech is focused on innovation and

environmental-friendly oriented projects. Part of our

projects rely on contributing to green living and help

conserving natural resources.

Incotech is determined to be part of the global change.
Its our responsibility - our commitment.
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INCOT&eCH
Global Presence

Incotech has fully staffed offices in:
* China
* Holland
* England
* Switzerland
* Poland
* Hungary
* |srael
* Hong Kong
* India

Inoctech has customers in most
European Countries, South America
and Africa.

Incotech is currently sourcing in

e, US, Africa, Far East




INCOTECH
Our Mission (Focus on China)

Our mission is to save you more
and reduce the risks of doing
business in Chinal
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INCOTECH
Incotech in China

Incotech has more than 15 years of experience in doing
safe and smooth business in China. Incotech has a team of
professional auditors, quality control inspectors, sourcing
specialists, lawyers and business consultants.

All our services are catered for overseas importers or
exporters worldwide. We are offering a ONE-STOP import
and export business solution and aiming to create value for
our clients worldwide. Our mission is to save you more
and reduce the risks in doing business in China:
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INCO TeCH

What We Do for Our Customers

 Company Verification and Investigation
* Professional Sourcing

* Quality Control

* Purchasing Agent or Buying Office
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INCOTECH 5THINGS
YOU NEED
TO KNOW

* No matter how suppliers are good, there are always unexpected
problems during production.

* Never buy products just because they are cheap- they are cheap
for a reason.

* Be careful finding suppliers online- many good suppliers do not
want to be on the regular platforms such as Alibaba, and many
are not what they say they are.

* Always visit suppliers to verify their production capabilities,
capacity and proper quality control processes.

* Make sure the other side understands your requirements!




INCO TeCH

» Having operated for nearly 15 years, we have earned our
reputation as a leading provider of outsourced service

» We operate in a manner that de-risks our clients
* We do it right!

G I O ba I « Aligned to evolving global standards

» Adept at multi-cultural implementations

M i n d Set » Speak the language of the customer

Quallty iS in * Quality is intentional

* We invest in initiatives that drive quality whether or not it is
O u r D N A visible to the client

Peo ple + Dynamic people retention and sourcing strategy

+ Continuously educate people on global best practices; as well
Strategy as changing statutory and regulatory standards




INCOTEC

WE SAVE
YOUR MONEY

GET
MORE VISIBILITY

GET DESIRED
RESULTS

CUSTOMER
SATISFACTION

ATTENTIVE
TO CUSTOMER

ON INVESTMENT




INCO TeCH

WHY
CHOOSE

We Want You To Be Us

Our Next Satisfied

Customer
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INCO TeCH

Our Added Value

We bring you new ideas, Information of what
is happening in other countries, marketing

Information and competitors intelligence.
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INCO TeCH

We are ISO 9001 Certified




INCOTECH
The Purchase Process

STEP 1& STEP 24" STEP3&/ STEP4&/ STEP54

SUPPLIER CONTRACT QUALITY LOGISTICS PRODUCT
RESEARCH NEGOTIATION CONTROL EVOLUTION

CCCCCCCC
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Sourcing suppliers Negotiations Ensuring compliance Shipping Dispute Management

Shortlisting suppliers Price Verification QC Checklists Customs Clearance Product Evolution

Chinese contract Due-Diligence Inspections Payment Management Product Development

Each Step Managed by a

\ Account Manager Bilingual Account Manager

in China



INCOTECH e Help in Product Certification

Contract
Review
and Plan

02

Certification
Procedure

Management
system assessment
- test typical
sample

04

06 Certificate

Decision Review
(3 years valid) and
Verificaion



INCOTECH
We Work with Different Labs
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INCO TeCH

Supplier Selection RM’*RMM




INCO TeCH

AUDITING

TECHNICAL

Factory Audit (FA) / Technical Audit (TA):

B Systematic analysis to assess QMS, capacity/ capability.
® Examination of processes & supplier control system.

® Honest appraisal based on the Audit outcomes.

Important Aspects:

® To evaluate the capacity & capability.

To verify their strength in Targeted product lines.

51
B To evaluate the existing quality management system.
® To ensure the existence of Target set up & status.

@

To verify weather real manufacturer or trader.

Benefits :

® Evaluate risks adapted quality control measures.
® Avoid selection of a technically non-competitive supplier.

B Get a snapshot of supplier practices, process systems.

B To implement corrective action plans wherever required.
B Establish mutual beneficial partnerships with suppliers.



INCO TeCH

Shipment Management

Shipment
Planning

Freight

Accounting

Rate Plan

Optimize orders Manage & monitor Manage the flow
into shipments, the shipping process of dollars
select carriers




INCO TeCH

Bundling
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INCO TeCH

Packing

shutterstock.com « 77295401




INCO TeCH

Warehousing & Storage
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INCO TeCH

Sea Transportation-by
international Sea E
shipping companies. i
Such as Mearsk, MSC,
COSCO, CSC, MOL,
Evergreen, NYK...etc

Courier by international courier
companies. Such as DHL, FEDEX,
TNT, UPS, EMS.




INCO TeCH

Documenting & Reporting




INCOTECH PERSONAL

TRAVEL
. MANAGEMENT
Travel Assistance

We will assist you to plan your travel in China
efficiently, help you with transport and with hotel
reservation, through our existing contracts.

We will escort you to exhibitions, factories visits and

cater to all your needs in China.
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INCO TeCH

J J O e ,

TOTAL CUSTOMER
SATISTACTION

s YOU!
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